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Honorable John A. McCone 

Director of Central Intelligeace 

Central Intelligence Agency oe 
Washington, D. C. 20505 ae 
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Dear Mr. McCone: 
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This letter outlines the nature of the information your Agency 1+ 

asxed to submit as the basis Sor the annual spring review of Cover..« 
ment programs. In this year's review we expect to take full edvon- er 
tage of the process of program and finercial planning developed cv.r es 
che past three years and to cmphasize che consideration of lon s;er->ang? : 

program issues. The information you submit should be aimed at those _ - 
objectives. We should like to have it in our hands no later thar. “ay ~» beg 


Essentially, your submission shoulda provide two kinds of information: 
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First, tne program plan which you propose for your Agency tor voc nexe 
several years and a financial plan of acy coligational authority oused 
thereon. The new program plan and financiel plan should be pasea upoa 
a fresh evaluation of program goels and objectives, thus going oeyord a ce 
sinple . --ating of previously submitted plans. Information has beer pre~ ee 
vided your staff as to the modifications in these earlier plans which . ay 
the 1965 budget allowance would require. Modifications likely to result Sie 
from actions of the Congress in this cession must also be taken into at~ 


count. 


Special efforts should be made to incorporete into your suomission yTro= BS 
posed reductioas in and eliminations of marginal or obsolete activicvies Sie 
in accordance with the President's policy that by such action we cai ai- ae 
‘Low new and expanded programs to nove anead. a 


-Second, information to give tae President an adequate recognit-on of th.: 
program priorities involved in his budget decisions and to assict Sim 2) 
making the choices that may be necessary for the attainment of ni. Tiseszi. 
objectives. Your judgnent is needed with respect both to the Ccucral 
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~_— Intelligence Agency and vka total U.S. foreign intelligence effort. 


Accordingly, we are asking thet you identiiy: 


1. For your Agency as a whole, with some ranking of prioritics, 
pn vand of possible adjustments that could be made to your program ond 


jMnancial plans. This band vould cover au least 10% of the controll: sle © 


new obligational authority in your financial plan for 1966. The iceati- 
ity and urgency then those not 80 identified. Further, they shculd -x% 


include any Government services which ave clearly essential to the raticn- 
al security and the well-being of the Nation. 


% 
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8 -telligence program arcas now veing conducted under your sponsorsh.p aud 
ILLEGIB © of any other community-wide program reviews you may 
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naissance Program, I would welcome any comuents on these areas wou way 
wish to make. I particulerly solicit your views as to tae magnvoude of 


the overall intelligence effort wiich you believe will be requivec pavwets 
now and fiscal year 1969 and any changes you anticipate in the basic “nix' ~~ 


of collection techniques. 


— Since the spring progran review will concentrate on major long-term o2jvc- 
TN tives and policy issues, figures are important in terms of generai ofitc-s 
ae of masnitude only. Such figures will provide an adecuate basis for sae 

nd target amounts and other guidelines for tke 1966 budget which w2 wouli 

nf expect the President to establish after the program review has DSccn ¢one 

j pleted. ‘Therefore, it would pe unvroductive to expend great evisrs ja 
attempting to refine figures or present them in minute detail. =..is re- 
view is concerned with the 1956 budges only to provide guidence tor ivs 
preparation--not to determine its detail. 


We expect that your plans will teke into eccount the policies on improvec 
efficiency and tighter managemcat which the President has enunciased on 
several recent occasions. Vigorous efforts must be made to apply aac 
extend these policies. 


For the purpose of preparing program statements and budget profectviors, Ve 
suggest using the following assumptions: (1) that the current ecoaomic 
recovery will continue without major interruption, but relavively Tuil 
employment (i.e., 4% unemployed) may nov be reached until early is tie 
calendar year 1966; (2) that doacstie prices-~on the average--will remain 
generally et their present levels; (3) that present Clessified saiery 
seaics will continue (necessary adjustreacs will be made by us centrally); 
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fied adjustments should, of course, consiss of activities lower in precore . 


2, For the intellicence comunity, 4s defined by USIB membersnip, .. 
the vudgetary implications ar the various special studies of road ine «. 


: fave undertehea, Wit 
‘ yespect to the Consolideted Cryptological Program and the Notional R@coas - 
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— and (4) that international tensions and our international oojectives wil. ms 

not change substantially. ‘These are, oF course, assumptions enc not vor» at 

casts; they ars sinmly ilatended to provide a uniform basis for the cone eee 
sideration of programs and projections. a 

After we have reviewed and snalyzed your program statements and budget ‘ye 

projections, we expect to discuss them with you before placing tie con- oe 


plete budget outlook before the Presiden:, 4 


Sincerely, is 
Wu Cerclin : 
w a 
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